
THE ENTREPRENEUR’S CORNER

TO SUCCEED, 
MAKE HARD 
CHOICES 

An interview with Jeff Tung.

Jeff Tung, Founder, Chairman and Executive Director at 
Sheng Ye Capital Limited, talks about his entrepreneurial 

What made you want to become an 
entrepreneur? 
I have always wanted to become an entrepreneur—to build 

a successful entrepreneur, and the environment I grew up 

University, where I learned a lot about value creation 

of participating in several overseas internships and exchange 
programmes, which exposed me to international businesses 
and gave me the opportunity to learn from professors 

starting point of our life, but we can choose the paths we 

How did you get into the business of 
providing supply chain fi nancial services 
to clients using fi nancial technology?

potential for supply chain financing in China, with adjacent 

were a vast number of small and medium enterprises 

time, Internet businesses like Alibaba and Tencent were 

technology could similarly transform enterprises and how 

there were opportunities to meet the need for onshore 



 
 

After eight months, I decided that I had to move to China  
 
 

years travelling around China and meeting customers, friends  
 
 

father said, “It’s just China or you have to get out of the  

Along the way, I received great support from my family  
and friends, especially my father who provided me the seed  
capital to launch the business, so that I could focus on  
expanding my network and exploring potential business 

 
who introduced me to their clients in Anhui, Beijing, and  

 
 

you find that all the doors are connected at the end of  

 
 
 

the high-speed rail and the train had to stop halfway due to  
 
 

stuck in that train when I received the call from the local  

Sheng Ye Capital focuses on supply chain 
financing for SMEs and microenterprises 
in the energy, infrastructure and medical 
sectors. How did you decide on these 
segments? 

 
 

wanted to scale the business and go public, we needed to  
 

 
 
 

Infrastructure and medical sectors fit our criteria; together,  
they account for a large portion of China’s gross  

 

Diversifying into other sectors took a lot of time and  
 

should I venture into a new sector? I had no prior  
 
 
 
 

Looking back though, I do not regret our decision because  
people were then assured that we were not too concentrated  

 
commercial factoring company listed on the main board  

 

It took you about three years to get  
Sheng Ye Capital listed, initially on  
the Growth Enterprise Market (GEM)  
board. That is impressive. Now that it’s  
a mainboard-listed company, how  
different has it turned out from the  
start-up it was in the very beginning?

 
proud that the company and my team have gone a long way  
in terms of our business model, client base, technology  

 
 
 

As I mentioned, we started with the energy sector,  
which turned out to be successful, then we replicated the  

 
 

heavily on our own balance sheet capital to support loan 
 

developed a new model to collaborate with onshore  
 
 
 

also in sync with the Chinese government’s call to  
strengthen collaboration among banks and fintech service  

 
 
 

 
‘Easy Factoring’, which incorporates technology such as  
electronic signatures, optical character recognition, big data 

analytics, video authentication, and facial recognition to ensure 
a seamless customer experience for the online application and 

 

 
 
 

the core enterprises’ supply chain ecosystem gets healthier with 

insights into their transactional data which helps us provide  

 
compound annual growth rate in the past three years reached  

 
facilitation business tripled when compared to the second  

 
 
 

with financial group PhillipCapital and fintech company  
 to apply for a Singapore digital wholesale 

 
capabilities that we believe are key to building a successful  

How did Sheng Ye Capital grow from a 
small team to get where it is today? 

 
that before you start a company, you have to ask yourself  
what you want to achieve and how you are going to turn 

 
people who bring to the table different sets of skills and  
experience—only then can the company be better than the  

 
I am referring to people with a sense of ownership in the  

 
by sharing the responsibilities and risks of the company  
with partners who will help him in the decision-making  
process, so that when the company grows, they can enjoy  

 
 

with a strong sense of ownership can become a formidable  

team that is able to overcome challenges and be open to  

How has the Covid-19 pandemic shaped 
your thinking about future strategies in  
the supply chain financing space? 

 
 
 

The digitalisation trend is being expedited in every aspect  
of the economy, and it will be the same for supply chain  

 

All of us, including firms, are going 

mobile and digital, and the pandemic 

has expedited the entire process.
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like Apple and Huawei will remain competitive, and will  
continue to be profitable, not only because of their research  
and development and innovation activities, but also  

seeing a lot of innovation in digitalisation, including pilot 
projects that have kicked off in supply chains belonging  

 
I expect financial institutions and financial service providers  
will be able to capture data from the moment a customer  

 
piece of data, will become the signal that kickstarts the  
entire supply chain process, from manufacturing to delivering  

 
right from the beginning, we set out to be a data-driven  

 
 

and analysing data, and most importantly, applying data  
 

Therefore, while the pandemic itself is catastrophic, I think  
the aftermath and its impact will result in a lot more value  

Who or what have been the greatest 
influences in your life?

 
 
 
 

scratch and I saw how difficult it was for him to balance  
family and career, especially when the business was in its  

 
become a father myself, I understand the dilemma one  
faces when a choice needs to be made between family and  

influence would be my childhood experiences, which have  

Do you have any advice for young and 
aspiring entrepreneurs?

 

investors at the start, people would not take me seriously  
because they assumed that I was not mature or experienced  

 
 

 
 
 
 

where you land and that means having to make tough  
 

My family has been the greatest 

influence in my life.
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THE NEW ECONOMY
NEEDS A NEW WAY
OF THINKING.

MASTER OF

BUSINESS
ADMINISTRATION
Annabellee Chua

MBA, Class of 2017

Specialist (Associate),
McKinsey & Company

• Enjoy access to internships^ and job placement

 opportunities with 3,000 companies globally

• Benefit from extended ROI – Continue learning with SMU 

 even after graduation by enrolling in complimentary MBA

 elective classes*

EXECUTIVE MASTER OF

BUSINESS
ADMINISTRATION
Peter Milner Jørgensen

EMBA, Class of 2018

Chief Financial Officer at Sealand Europe
& Mediterranean - A Maersk Company

• Engage in an experience that will take you further

 with one of the world’s most senior class profiles

• Experience three unique and dynamic immersion

 opportunities in top institutions across

 China, Southeast Asia and the USA

MASTER OF SCIENCE IN

APPLIED
FINANCE

MASTER OF SCIENCE IN

MANAGEMENT

He Jiawen

MAF, Class of 2019

Business Analyst,
Deloitte Consulting (Shanghai)

Nguyen Mai Linh

MiM, Class of 2019

Brand Partnership Associate,
Shopee

• Benefit from an industry-relevant curriculum and develop 

 a holistic foundation in finance, with the option to

 specialise^ in Fintech or Analytics

• Gain real-world experience with internship opportunities^  

 through SMU’s network of 3,000 companies globally

• Gain global exposure via an exchange or Business Study

 Mission in America, Europe or Southeast Asia

• Flexibility to study full-time in Singapore or work and study 

 wherever you are with the part-time, blended format   

MASTER OF SCIENCE IN

COMMUNICATION
MANAGEMENT
Abbas Ali Mohamed Irshad

MCM, Class of 2020

Head of Corporate Affairs for ASEAN,
Tata Consultancy Services Asia Pacific

• Gain global exposure with a one-week residency at a world-

 renowned institute for communication management education

• Stay current with the latest trends and developments in   

 communication management around data analytics and

 digital marketing
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MASTER OF SCIENCE IN

QUANTITATIVE
FINANCE
Anirudh Somani

MQF, Class of 2019

Actuarial and Quantitative Analyst,
360F

• Benefit from a unique curriculum encompassing pricing & hedging, 

 risk analytics & management, and quantitative trading & investment

• Pursue your studies in SMU (Singapore) or in both SMU 

 and Cass Business School (City University London) via the

 international track   

MASTER OF SCIENCE IN

WEALTH
MANAGEMENT
Sylvia Lim

MWM, Class of 2012

Executive Director,
UBS

• Benefit from a specialised curriculum that covers the value 

 chain of wealth management, including asset management, 

 investment and client advisory

• Develop a global outlook with study stints in SMU (Singapore), 

 Yale School of Management (USA) and St. Gallen (Switzerland)    

PHD IN

BUSINESS
(GENERAL MANAGEMENT)
Yong Hsin Ning 

PhDGM, Class of 2017

Co-Founder & Director, 
Change Voyage Consulting

• A pre-eminent executive doctorate programme designed for

 Asia’s leaders, senior management and managers

• Acquire in-depth, specialised knowledge while developing

 your research and teaching competencies

MASTER OF

HUMAN CAPITAL
LEADERSHIP
Wong Cixian

MHCL, Class of 2020

Senior Assistant Director, 

Tripartite Alliance for Dispute Management

• Understand the broader business landscape, learn the 

 language of other business units to enable you to take a 

 seat at the leadership table

• Become adept in HR analytics

MASTER OF SCIENCE IN

INNOVATION

Ela Erozan Gursel

MI, Class of 2019

Digital Content Strategist, 
Datassist Payroll Services

• Be mentored by an experienced venture

 capitalist co-teaching the capstone project

• Access to 2,600 square feet of co-working space, 

 facilities and mentors in the SMU Business

 Innovations Generator (BIG) 
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